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For theater designer Joe Ragey, the 
job of preparing a new show begins
months before the actors get to the

stage.
“I do a lot of research — all I possibly

can — just so I know what has been done
before, so I can go in a different direc-
tion,” he said, in a phone interview from
his Sunnyvale home. “What I like to do the 
most is find a new way to do it.”

That’s one of the reasons, he said, why
he especially likes to work
on new plays with Robert 
Kelley at TheatreWorks.
Lots of room for creativity.

When he works on
a revival, such as “The
Secret Garden,” he has a

somewhat different creative challenge: To
find his own way with a story previously
staged.

Ragey’s history with the Peninsula’s 
most creative and productive theater com-
pany goes back to 1985. He has designed 
something like 60 shows for Theatre-
Works, including such beautiful produc-
tions as “Civil War Christmas,” “Emma”
and “Sense and Sensibility.”

These days Ragey, 61, is seeing to the 
finishing touches for the sets for “The 
Secret Garden,” which began previews on 
Wednesday, and opens on Saturday.

“The Secret Garden” began as a 1910
serial published in The American Maga-
zine by English author and playwright 
Frances Hodgson Burnett. Published as
a novel in 1911, it went on to many ap-
pearances on screen, beginning in 1919.
Margaret O’Brien starred in the 1949 
movie. There have been other versions 
for screen and stage, including the 1991 
Broadway musical, with music by Lucy 
Simon and book and lyrics by Marsha 
Norman, which TheatreWorks is
reviving.

Still, there are many different 
directions in which Ragey might
roam, thanks to the fanciful mag-
ical reality of the story itself, and
the haunting emotionality of the 
play by Simon and Norman. It is
the story of Mary, a young girl
who miraculously survives when
everyone around her, including
her parents and servants, dies of
cholera in India. She is shipped
to her uncle’s home in England,
where there are many mysteries.

And lots of ghosts.

Dreamers
And the master hears the 

whispers
On the stairways dark and still,
And the spirits speak of secrets
In the house upon the hill.

It is Ragey and his team who must 
help Kelley get those Dreamers on and
off the stage at the Lucie Stern Theatre,
not to mention the ghosts of parents and
servants who want to help the children
they left behind.

“For this set,” Ragey said, “I read the
book before before I read the script — I 
knew Marsha Norman, who did the script, 
knew her years ago — and I really wanted

to do this show.
“Then I started meeting with Kelley.

Then I read the script again, listened to
the music, which I do a lot. It helps me key
off a lot of the notes Kelley talks about,
to give me direction on where to think
creatively. Kelley was thinking about the
ghosts and spirits in the play, the beautiful 
moments that sort of flash back in time.
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A different
sort of diva
sings her
swan song
Von Stade, 66, bowing 
out of spotlight with big 
sendoff after four decades 
as high priestess of opera 

BY KAREN D’SOUZA
Bay Area News Group

Cherubino in “The Marriage of Figaro.”
Mrs. De Rocher in “Dead Man Walking.”
The title role in “La Cenerentola.”

Frederica von Stade has played virtu-
ally all the great parts in her four decades 
as a high priestess of the opera. But now, 
at the age of 66, she is devoting herself to
her most challenging role yet — grandma.

“I’m at the right time in my life to
retire. I’m not hanging up my vocal cords,
but it is time to say goodbye,” says the
chanteuse, sitting at the Steinway in her
Alameda home while her little dog Hannah
romps at her heels. “I’ve worked with all 
the greats and sung in all the great opera 
houses. To ask for more would be avarice.” 

Having held court everywhere from La 
Scala to the Met, one of the world’s most re-
vered divas is ready to take her final bow and 
focus on her family. She and her husband 
love to sail (some years, they live on their 
boat), and her 17-month-old granddaughter,
Charlotte Frederica, is high on her list of
priorities. Teething has eclipsed trouser 
roles (one of her specialties) in her thoughts 
these days.

“I’d love to be nanna full time. Charlotte is
unbelievable,” von Stade says. “It’s as if she 
was shot out of a cannon, and I can’t spend
enough time with her. I don’t want to miss 
anything.”

The beloved mezzo soprano is bidding
farewell to the realm of classical music
in high style. San Francisco Opera, San 
Francisco Performances, Cal Performances, 
Philharmonia Baroque Orchestra and San 
Francisco Conservatory of Music are band-
ing together in “Celebrating Frederica von 
Stade.” Opera stars such as  Kiri Te Kanawa,
Joyce DiDonato, Susan Graham and com-
poser Jake Heggie will salute the prima 
donna in a swanky concert and gala Dec. 3
(proceeds go to Berkeley’s Young Musicians 
Program and Oakland’s St. Martin de Porres 
School).

She may be a doyenne of the bel canto 
style, but she has never been a snob. Despite 
her fame, she still goes by the childhood 
nickname Flicka (her father, who died before 
she was born, loved horses). She spends 
countless hours volunteering at St. Martin 
de Porres. In a genre dominated by big egos,
she has a reputation for being calm and
sweet, even under pressure.

“She’s so warm and engaging and down-
to-earth. The person you see onstage is abso-
lutely who she is,” says Matías Tarnopolsky, 
director of Cal Performances.

Von Stade is famed for gilding her arias 
with a genuineness that’s startling, but she’s 
loathe to go on about herself. A practical soul 
who doesn’t put on airs, Flicka is much more
likely to sing others’ praises than ponder her 
own gifts. 

Indeed,  Te Kanawa, who has been chums 
with von Stade since the ’70s when they
were both just starting out, says she may be 
generous to a fault.

“Everything about her is special. She’s a 

Kristopher Skinner / Bay Area News Group
Frederica von Stade (aka “Flicka”), a revered
figure in opera and one of the greatest mezzo-
sopranos of the past 40 years, is photographed
at her home in Alameda on Nov. 10.

THEATER
PREVIEW
WHAT: “The Secret Garden”
by Marsha Norman and Lucy
Simon, based on the book by 
Frances Hodgson Burnett
PRODUCED BY: 
TheatreWorks 
WHEN: Previews today and
Friday; opens Saturday, runs
through Dec. 31 
WHERE: Lucie Stern
Theatre, 1305 Middlefield
Road, Palo Alto 
TICKETS: $19-$72;
650-463-1960 or
 theatreworks.org
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Bringing
a haunting
and lovely
tale to life

MUSIC PREVIEW
WHAT: Celebrating Frederica von Stade 
WHEN: 7:30 p.m. Saturday 
WHERE: Herbst Theatre, War Memorial
Veterans Building, 401 Van Ness Ave., 
San Francisco 
TICKETS: $50-$500; 415-864-3330
or www.sfopera.com

Kirstina Sangsahachart / Daily News
Joe Ragey, set designer for“The Secret Garden,” confers with lead scenic artist Tom Langguth
as they construct part of the set at the TheatreWorks scenery shop in Menlo Park on Nov. 3.

TheatreWorks designer 
Joe Ragey explains how
he makes the musical

‘The Secret Garden’grow

Photo by Tracy Martin
Groundskeeper Ben Weatherstaff (Daniel Olson), left, has a 
moment with Mary (Angelina Wahler) in “The Secret Garden” at
TheatreWorks.

Her wide, wacky world of music
Lari White has too much going on to settle on just country, jazz or rock; now it’s Gershwins’ turn

BY PAUL FREEMAN
For The Daily News

Lari White is truly a Renais-
sance woman. Having recorded
country hits, written smash
hits for other artists, produced
chart-topping albums and
acted in films, the Grammy
winner is now taking on a new
challenge.

White joins Kevin Cole and
Ryan VanDenBoom in “Here
To Stay,” a new multimedia
concert celebrating the works
of George and Ira Gershwin,
which comes to Stanford on
Saturday.

Of her career diversity,
White said, “It’s not something
that I consciously seek out. But
I have known that I wanted to
be a musician and performer
since I was a child. As a little
girl, I remember thinking how
great it was going to be, to be a

musician when I grew up, how
I was going make a jazz album,
then a country album, then a
rock album. I was going to go
do some Broadway.

“I had this fantasy vision of
what a career as a musician
was like. And then I grew up
and actually got in the busi-
ness and realized, it doesn’t

often work that way,” she said,
laughing. “The pressure of the 
marketplace wants to have a 
product that’s consistent and
clearly defined.

“I guess I never got over 
that childhood fantasy. I have
somehow managed to stumble 
into the reality of it and do a 
lot of different kinds of mu-

sic. Honestly, it always feels 
wacky to me. But I really enjoy 
all the places that music has 
taken me, all the different 
people and creative contexts. 
It’s a big, beautiful world and
I’ve gotten to see and experi-
ence a lot of it.”

White gushed about the 
Gershwins’ magic. “Gershwin
music is timeless and potent.
All great things have their ini-
tial heyday, but if they’re truly
classic, truly extraordinary, 
they will keep coming back
around. It’s definitely time for

the young generation of music
lovers to get an opportunity
to get turned on to the Gersh-
wins.

“It’s such an amazing body 
of work, the Gershwin uni-
verse. There’s all the pianis-
tic compositions, George’s 
instrumental music, that is

Singer Lari 
White is
slated to
perform at 
Stanford on
Saturday 
evening.

Courtesy 
of Stanford 
Lively Arts
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FREE CONSULTATION
Find out everything you always wanted to know about

REVOCABLE LIVING TRUSTS
As well as anything else you would like to discuss concerning 

your personal and financial situation and needs

JUST ASK - THE HOUR BELONGS TO YOU
To arrange for your free consultation please call 

the law office of 
JAMES G. MOTT-SMITH

750 Menlo Avenue, Suite 100 
Menlo Park, Calif. 94025 

(650) 326-8064
In Menlo Park 26 years.

I’ll do my best to clearly and concisely answer all of your questions.

www.baydailynews.com 150 The Daily News Thursday, Dec. 1, 2011 C3

W E D D I N G S , A N N I V E R S A R I E S A N D B I RT H S
SEND IN YOUR NEWS / GO TO WWW.BAYDAILYNEWS.COM FOR DETAILS

Thingsto do
ART
Cantor Arts Center at Stanford 
University.“Expanding Views of
Africa,” open indefinitely. “Rodin and
America: Influence and Adaptation
1876–1936,” through Jan. 1.“Rodin
and the Dancing Body,”Through Dec. 
10.“The Legend of Rex Slinkard,”
Through Feb. 26. 11 a.m.-5p.m.
Wednesdays-Sundays; Thursdays
till 8 p.m. Stanford campus, off Palm
Drive at Museum Way. 650-723-4177
or museum.stanford.edu
“Clear Story.”Site-specific walk-in
installation by Bay Area artist Mildred
Howard, presented by the Palo Alto 
Art Center.Through August 2012.
King Plaza, in front of Palo Alto City 
Hall. www.cityofpaloalto.org/artcenter
Palo Alto Art Center. Patrick
Dougherty: A site-specific installa-
tion. Through Jan. 30. Palo Alto Art 
Center, 1313 Newell Road, Palo Alto.
650-329-2366 or www.cityofpalo-
alto.org/artcenter

BOOKS
Kepler’s Books. Movie Night at
Kepler’s: “Thrive: What on Earth Will 
It Take?” 6:30 p.m. Dec. 3, $12-$16.
Frank Close,“The Infinity Puzzle:
Quantum Field Theory and the Hunt 
for an Orderly Universe,” 7 p.m. Dec. 
6.Youth Event: Jenni Holm,“A Very 
Babymouse Christmas (Babymouse 
#15),” 6 p.m. Dec. 7. Richard Hein-
berg,“The End of Growth: Adapting
to Our New Economic Reality,” 7
p.m. Dec. 8.  Story Time with Jim
LaMarche, “The Carpenter’s Gift:
A Christmas Tale about the Rock-
efeller Center Tree,” 11:30 a.m. Dec. 
11. Michael Gazzaniga,“Who’s in
Charge? Free Will and the Science of
the Brain,” 7 p.m. Jan. 3. Dave Barry &
Alan Zweibel,“Lunatics,” 7 p.m. Jan.
11. Kepler’s Books, 1010 El Camino
Real, Menlo Park. 650-324-4321 or
www.keplers.com

COMEDY
Comedy Monday. 8 p.m. Mondays . 
Host Dan St. Paul. Club Fox, 2209
Broadway, Redwood City. $10. 650-
369-7770 or tickets.foxrwc.com
Free Comedy Wednesday. 8 p.m.
Wednesdays. Host Dan St. Paul. No
cover. Bell Theatre, Angelica’s Bistro, 
863 Main St., Redwood City. 650-
365-3226. 

DANCE
Jingle & Mingle Holiday Open
Studio. Foothill College Reper-
tory Dance Company. 7 p.m. Dec. 2. 
Dance Studio, Room 2504, Foothill 
College, 12345 El Monte Road, Los
Altos Hills. Free. www.foothill.edu or 
650-949-7354
Smuin Ballet. “The Christmas
Ballet.” Dec. 2-3: Sunset Center, 
San Carlos Street between 8th and
10th streets, Carmel;  831-620-
2048 or www.smuinballet.org. Dec. 
7-11: Mountain View Center for the
Performing Arts, 500 Castro St.,
Mountain View; 650-903-6000 or
www.smuinballet.org. Dec. 14-24:
Yerba Buena Center for the Arts, 701
Mission St., San Francisco; 415-
978-2787 or www.smuinballet.org.
$25 (San Francisco only), $49-$62
(some discounts available). 415-556-
5000 or www.smuinballet.org
The Nutcracker. 7 p.m. Dec. 2. Fox
Theatre, 2215 Broadway, Redwood
City. $18-$39. 650-369-7770 or
tickets.foxrwc.com
Peninsula Ballet Theatre Presents

Bruce Steivel’s Nutcracker. Dec. 
10-18. Fox Theatre, 2215 Broadway,
Redwood City. $20-$50. 650-369-
7770 or tickets.foxrwc.com

EVENTS
Filoli’s Holiday Traditions.“The
Wise Old Owl.”Through Dec. 3. Deco-
rated rooms, luncheons, dinners, mu-
sic, dancing, children’s tea. Tickets,
times vary by event. See www.filoli.
org or call 650-364-8300, Ext. 508
23rd annual “Christmas at Our
House” Holiday Home Tour. 
Presented by Women’s Club at Saint
Francis High School at various loca-
tions in Los Alto and Los Altos Hills,
including Gala Preview Party, Christ-
mas Boutique and Luncheon, St. Wil-
liam Parish Hall, 611 S. El Monte Ave.,
Los Altos. Through Dec. 3. Tickets 
vary by event. 650-968-1213, Ext.
701 or www.sfhs.com/parents/wom-
ens-club/christmas-at-our-house

EXHIBITS
“Shaped by Water – Past, Present,
Future.” Los Altos History Museum, 
51 S. San Antonio Road, Los Altos.
Through April 22. Noon-4 p.m. Thurs-
days-Sundays. Free. 650-948-9427
or www.losaltoshistory.org

FESTIVALS
Great Dickens Christmas Fair. 11
a.m.-7p.m. daily, through Dec. 18.
Three indoor acres transformed into
a Victorian Christmas card. Food,
drink, entertainment. Cow Palace, 
2600 Geneva Ave., San Francisco.
Free-$25. www.DickensFair.com

MUSIC
Seva, featuring Hristo Vitchev and
Weber Iago. 8 p.m. Dec. 1. Club Fox,
2209 Broadway, Redwood City. $14.
650-369-7770 or tickets.foxrwc.com
Ragazzi Boys Chorus: “Christmas
Classics: A Millennium of Song.” 5
p.m. Dec. 3, First Congregational 
Church, 1985 Louis Road, Palo Alto. 5 
p.m. Dec. 11, St. Matthew’s Episcopal
Church, 1 S. El Camino Real, San
Mateo. $10-$25. www.Ragazzi.org or
650-342-8785. Also: 4 p.m. Dec. 4, 
Old First Church, 1751 Sacramento
St., San Francisco; free-$17; www.
OldFirstChurch.org or 415-474-1608
Welcome Winter Holiday perfor-
mance. Menlo Park Chorus. 11 a.m. 
Dec. 3. Menlo Park City Council
Chambers, 701 Laurel St., Menlo
Park. Free. www.projectreadmenlo-
park.org
Here To Stay: The Gerswhin Concert
Experience. With Kevin Cole, piano
and vocals; Lari White, vocals; and 
Ryan Vandenboom, vocals and tap
dancing. Music and lyrics by George
and Ira Gershwin. Presented by 
Stanford Lively Arts.  8 p.m. Dec. 3. 
Dinkelspiel Auditorium, 471 Lagunita
Drive, Stanford University. $10 (Stan-
ford student)-$50. 650-725-2787 or
livelyarts.stanford.edu
Juilliard String Quartet. 2:30 p.m. 
Dec. 4. Music by Stravinsky, Janek,
Mozart. Dinkelspiel Auditorium, 471
Lagunita Drive, Stanford University. 
Presented by Stanford Lively Arts.
$24-$56 ($10 for Stanford students).
650-725-2787 or livelyarts.stanford.
edu
Frank Bey (Club Fox Blues Jam). 7
p.m. Dec. 7. Club Fox, 2209 Broad-
way, Redwood City. $5. 650-369-
7770 or tickets.foxrwc.com
In the Spirit of Lennon — An Inti-
mate Acoustic Evening. 8 p.m. Dec. 8. 

Club Fox, 2209 Broadway, Redwood 
City. $18. 650-369-7770 or tickets.
foxrwc.com 
Latin Rock Inc. Christmas Party 
with Salvador Santana & Band plus
Scribe Project & SOL. 8 p.m. Dec. 9. 
Club Fox, 2209 Broadway, Redwood 
City. $12. 650-369-7770 or tickets.
foxrwc.com 
Paly Choirs Madrigal Feaste.
2 p.m. Dec. 10, 11. Palo Alto High
School Gym, 50 Embarcadero Road, 
Palo Alto. Music, food, merriment,
16th-century costumes.  $25-$75.
palymadrigals.com 
A Tribute to Amy Whinehouse. 7
p.m. Dec. 11. Club Fox, 2209 Broad-
way, Redwood City. $20.  650-369-
7770 or tickets.foxrwc.com
Fortnightly Music. Vocal works of 
Gounod, Menotti, and Charpentier;
piano, Ballades of Brahms; and saxo-
phone works of Singelee, Clerisse,
and Gershwin/Miller. 8 p.m. Dec. 
11. Lucie Stern Community Center
Ballroom, 1305 Middlefield Road,
Palo Alto.  Free.  www.fortnightlymu-
sicclub.org
A Chanticleer Christmas. 8 p.m. 
Dec. 13. Memorial Church, 450 Serra 
Mall, Stanford. Presented by Stan-
ford Lively ARts. $48-$52 ($10 for
stanford students). 650-725-2787 or
www.livelyarts.stanford.edu
Sista Monica (Club Fox Blues
Jam). 7 p.m. Dec. 21. Club Fox, 2209
Broadway, Redwood City. $5. 650-
369-7770 or tickets.foxrwc.com
Phil Berkowitz and the Dirty
Cats (Club Fox Blues Jam). 7 p.m.
Dec. 28. Club Fox, 2209 Broadway,
Redwood City. $5. 650-369-7770 or
tickets.foxrwc.com

PLACES
Folger Stable. Authentically restored
stable, miles of trails among red-
woods. Blacksmith’s shop, antique
carriage collection, other features.
4040 Woodside Road (in Wunderlich
Park). 1-4 p.m. Saturdays. Docent-led 
tours, 1 and 2:30 p.m. Tuesdays and
Thursdays (reservations required). 
www.folgerstable.org or 650-851-
2660

THEATER
Open

“Almost, Maine.” Romantic comedy
by John Cariani. Bus Barn Theatre.
Through Dec.18. Bus Barn Theatre,
97 Hillview Ave., Los Altos. $24-32.
650-941-0551 or www.busbarn.org.
“The Secret Garden.” Musical by 
Marsha Norman and Lucy Simon 
based on novel by Frances Hodgson
Burnett. Presented by Theatre-
Works. Directed by Robert Kelley.
Previews through Dec. 2. Opens Dec. 
3. Through Dec. 31. TheatreWorks at
Lucie Stern Theatre, 1305 Middlefield
Road, Palo Alto. $19-$72. 650-463-
1960 or theatreworks.org
“Stones In His Pockets.” By Marie
Jones. Directed by Meredith Hage-
dorn. Featuring Robert Campbell and 
Tom Gough. A Hollywood film crew
comes to a small town in Ireland. 
Dragon Theatre, 535 Alma St., Palo
Alto. Through Dec. 4. $16-$30. 800-
838-3006 or www.dragonproduc-
tions.net
“The Will Rogers Follies.” Presented
by Hillbarn Theatre. 8 p.m. Thurs-
days-Saturdays, 2 p.m. Sundays,
Dec. 1-18. Hillbarn Theatre, 1285 E.
Hillsdale Blvd., Foster City. $32. www.
HillbarnTheatre.org

There is a lot of magic and mys-
tery. I wanted to explore those 
ideas.”

Lily (a ghost)
I heard someone crying.
Tho I can’t say who.
Someone in this house
With nothing left to do.
Sounded like a father,
Left alone, his love

grown cold.
I heard someone 

crying.
Maybe it was you.

The story  takes
place in an ancestral 
manor in England. Lots
of long hallways and 
creaky stairwells. And, 
outside, huge gardens
and a scary maze. More 
than can fit on a theater
stage. A creative chal-
lenge.

“I considered ways
to present it visually, 
but keep the magic,” Ragey 
said. “I wanted to make it more
elusive, transparent. I wanted
to make it lighter and airy — it’s 
about memory and spirits, the
music and actors bring that to 
the forefront — so went in a dif-
ferent direction with the sets. I 
haven’t seen another production
likes this.”

Ragey’s solution was to use
silk.

“Silk is transparent,” he 
explained. “You can see actors 
moving around behind it. They
are seen in a translucent sort of
fashion. It’s almost a scrim-like
kind of material, but it’s much
more beautiful than standard 
scrim.

“And all this has to mov e, so
we have to track all of this. Six 
motors are used to track them
back and forth inside four or 
five portals — and into that  go
all the furniture, the desks, the 
gardens, other elements.”

Ragey said for this produc-
tion, in the smallish Lucie Stern
Theatre, they will “bring it out 
into the house, on thrust side
stages.” The set and actors also
have to share room with a pit
orchestra, and so the stage even-
tually stretches backstage, “as 
far back as Lucie Stern goes,” 

Ragey said, as the title garden
goes from death to life.

“You have to compete with so 
many other media,” Ragey said.
“You really have to do some
magic on the stage. We have to
do something extraordinary in 
the theater.

“That’s what makes it one 
of the most lively and viable art 
forms that we have. 

“I’ve worked for a lot of 
theaters,” he said, “but this one, 

TheatreWorks, is really special.”
Ragey was born in New York,

but raised in Florida. His theatri-
cal training began Memphis
when he was 18. “I was very
lucky. The theater was run at the
time by people from Joe Papp’s
Shakespeare Festival.” He’s
designed more than 400 shows,
and won awards all over the na-
tion, including in the Bay Area.

He came to the Bay Area
when his wife Nancy became a
development director at The-
atreWorks. She is now an inde-
pendent philanthopy consultant. 
Their son Sam is studying law
at UCLA. Their daughter Sara,
who starts college next year,
plans to be an actress.

In addition to what he does 
for TheatreWorks, Ragey 
teaches graphics and theater 
design at Foothill College. Part
of the curriculum is describing
the creative process.

“That’s pretty well docu-
mented,” Ragey said. “Read the
script, do the research, talk to
the director.

“But, as I tell my students,
the first thing you do is get the
contract. Then you read the
script.”

Email John Orr at 
jorr@dailynewsgroup.com.

wonderfully gentle and giving person,” says the famed 
soprano. “She’s so caring and committed and thought-
ful about everything she does. Not many people are 
like that. Sometimes I think she gives too much, and
people take her for granted. She doesn’t know how to 
say no.”

Te Kanawa recalls a time she and Flicka went 
shopping and a fan stopped to gush, asking if she could 
attend her daughter’s wedding. Without even thinking,
Flicka said yes.

Of course, von Stade has always had a fondness for
the whimsical. She sang a duet of the Monty Python 
gem “Always Look on the Bright Side of Life” with Eric
Idle at Prince Charles’ 60th birthday party.

As it happens, her first love was Broadway. She 
came to opera quite by chance when a music teacher 
urged her to expand the bounds of her voice. She found 
she loved the opera, and she adored the lifestyle it af-
forded her.

“Working on Broadway means doing eight shows a
week,” she notes, ruefully. “We do two or three shows 
a week, which means you can have a life. You can 
marry and have children.”

Since her 1970 debut under the direction of Rudolf
Bing at New York’s Metropolitan Opera, von Stade has 
been hailed for her range. She goes from Sondheim to 
Debussy without missing a beat. But she’s not one who 
thinks that opera should bend over backward to be 
more accessible.

“It’s always been the sport of kings. It’s incred-
ibly expensive to produce, and it has to be because
you have to respect the voice and the music,” von 

Stade says. “It’s the last place where there is no 
electronic intervention. It’s pure voice to ear.”

Fans say her devotion to her craft is unparal-
leled. “Every fiber of her being is invested in the 
music she is singing,” Tarnopolsky says. “Not only
does she have a profoundly beautiful voice, but she
achieves complete absorption.” 

“I hold her up as an example to my students,”
agrees Te Kanawa. “If you want to perform, you
have to be able to commit as much as she does. Not 
many can.”

For Flicka, the stage always has been a sanctu-
ary, a place where reality subsides in the face of art.
“It’s as if the spotlight envelops you,” says the great 
mezzo. “There’s no safer place to be.”

Still, there is plenty she won’t miss about show 
business, including the hectic schedules and con-
stant pressure to deliver. “There are times when
it’s raining, and there’s traffic and you’re late, and 
you still have to get your music ready and your hair 
ready and your dress ready, and there isn’t enough 
time. That can be stressful.” 

Looking back on her illustrious career, the only 
thing she regrets is the times she was forced to put 
music before family.

“There were times when the children were sick, 
and I had to go to work anyway,” she recalls. “I had 
no choice at that point in my career. I had to do it, 
but I still have those regrets.”

She’s never going to let that happen again.
That’s why she is happy to be singing her swan
song. One last brava awaits.

Email Karen D’Souza at
kdsouza@mercurynews.com.
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Joe Ragey, set designer for TheaterWorks production “The Secret
Garden,” looks over designs at the TheatreWorks scenery shop in 
Menlo Park on Nov. 3.

Some of Joe Ragey’s designs for the
TheaterWorks production of “The Secret
Garden.”

Associated Press

Adele scored six Grammy 
nominations on Wednesday, in-
cluding for record, song and al-
bum of the year, but the owner 
of the 2011’s best-selling album 
with “21” wasn’t the night’s top 
nominee — and that wasn’t the 
evening’s only surprise.

Kanye West came away 
with a leading seven nomina-
tions, including a bid for song 
of the year for his all-star song 
“All of the Lights.” However, 
the album from which it came 
— “My Beautiful Dark Twisted 
Fantasy,” heralded by many
critics as the best album of 
2010 — was shut out of the best 
album category, and all of his 
other nominations were rel-
egated to the rap fields.

Other notable omissions
in the top categories included

country phenomenon Taylor 
Swift and veteran crooner 
Tony Bennett.

Bruno Mars and the Foo 
Fighters tied Adele with six 
nominations each, including in 
the album of the year category.
Critical-darling folky act Bon 
Iver scored four nominations, 
with two in the prestigious re-
cord and song of the year cat-
egories; and dubstep star Skril-
lex may have been the night’s
biggest surprise, getting five 
nominations, including a bid for 
best new artist.

The nominations were an-
nounced after the Recording 
Academy’s fourth annual live 
concert special, which aired on 
CBS from the Nokia Theater 
in Los Angeles. The hour-long 
event featured key nominees like 
Lady Gaga, Katy Perry, Nicki 
Minaj and the Band Perry.

Kanye leads Grammy noms with 7
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